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EXECUTIVE SUMMARY OF REPORT:

The report consists of a presentation updating JHOSC members on the progress on
implementing the BEH clinical strategy.

The presentation covers
- progress on business cases and building works

The Full Business Cases for the capital investment at both the North Middlesex University
Hospital NHS Trust and Barnet and Chase Farm Hospitals Trust have now been approved
and building works have commenced on both sites.

- progress on workstreams

The clinical workstreams of Emergency Care, Maternity, Planned Care and Paediatrics are
progressing. The Committee will be updated on the detail.

- update on primary and community care developments

The work underway to develop primary and community care across Barnet Enfield and
Haringey will be presented.

- the role and the work of the clinical cabinet

The clinical cabinet is in place chaired by Medical Director Dr Nicholas Losseff. Dr Losseff will
describe the role of the cabinet in defining explicit standards that the clinical workstreams will
need to deliver by November 2013. The role of the cabinet in assuring quality and safety
through the transition and in services delivered post the changed will be described. The
cabinet is key in enabling communication between clinicians across primary and secondary
care. It fosters joint ownership and co-design of all services.
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RECOMMENDATIONS:

The Committee is asked to note the update
Attachments: No attachments.

Date submitted: 10 January 2013

Report to Joint Health Overview & Scrutiny Committee meeting — 17 January 2013



